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The External Monitoring Team: Why?

ne need for national / regional knowledge and
physical presence

LIFE projects cover a broad spectrum of themes,
requiring diverse areas of expertise to evaluate
performance (incl. financial monitoring) and output




The External Monitoring Team: Role?

v Acts as an ‘interface’ between EC and projects

v Provides advice to projects on reporting, legal,
administrative, technical, project management,
communication, replication and other issues

v Spots problems before they arise

v' But not entitled to make decisions on the EC/EASME’s
behalf and not involved in the management of financial
resources

v Bound by a confidentiality and independence
declaration
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Monitoring and Assessment

v Report/output evaluations (PR, MtR, FR, main deliverables)
v Quarterly reporting to EASME on individual projects

v Visits to projects at least once a year - technical and on-site
verification

v Verification of compliance with the General Conditions (GC)

v" Verification of KPIs provided in the online tool by the beneficiaries,
iIncluding providing the support

v' Ex-post monitoring missions (closed projects)
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Supporting networking and
communications

v'Assists in liaising with other LIFE projects with
similar objectives/themes => thematic networks

v Organises thematic platform meetings

v'Liaises with the Communications Team for a
wider dissemination of project information and
other LIFE communication outputs




Working with the Monitoring Team

v Always keep your assigned monitor informed of
mayjor project developments

v'Share draft reports for advice before finalisation —
Note, though, that the monitor provides support but
his/lher approval does not mean acceptance by
EASME!

v Always send a copy of all correspondence with
EASME to your monitor
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Project code Acronym Team Technical Monitor (TMO)

LIFE18 CCA/IT/001145 STONEWALLSFORLIFETIMESIS Chiara Spotorno

LIFE18 CCA/ES/001099  LIFE MIDMACC IDOM Cristobal Gines
LIFE18 CCA/ES/001109 LIFE Vida for Citrus IDOM Sara Barcelo

LIFE18 CCA/ES/001110 LIFE MycoRestore IDOM Maria Jose de la Torre
LIFE18 CCA/ES/001160  LIFE ADAPTABLUES IDOM Sara Mora Vicente

LIFE18 CCA/FR/001184  LIFE ADAPTISLAND OREADE  Mathilde Redon
LIFE18 CCA/DE/001105  LIFE Roll-outClimAdapt PARTICIP  Lars Borrass

LIFE18 CCA/ES/001122 LIFE WATERCOOL IDOM Dimas Ramos
LIFE18 CCA/FR/001150 LIFE Green Heart OREADE Aurore Lopez

LIFE18 CCA/NL/001123 LIFE CRITICAL BENELUX Nathalie van Isacker
LIFE18 CCA/PT/001170 LIFE LUNGS IDOM Dimas Ramos
LIFE18 GIC/BE/001190 LIFE UNIFY BENELUX  Christy Duijvelaar
LIFE18 CCM/GR/001180 LIFE CIRCforBIO SEE Sophia Papageorgiou
LIFE18 CCM/IE/001195 LIFE Farm4More DAI Chris People

LIFE18 CCM/IT/001093 LIFE agriCOlture TIMESIS Carlo Ponzio




Project code Acronym Team Technical Monitor (TMQO)

LIFE18 CCM/IT/001193 GreenChainSAWALIFE TIMESIS Riccardo Giandrini

LIFE18 CCM/LV/001158 LIFE OrgBalt ELLE Olga Melnicenko

LIFE18 GIC/IT/001217 LIFE CLIVUT TIMESIS Lorenzo Mengal

LIFE18 CCM/ES/001094  LIFE-CO2-INT-BIO IDOM Patricia Serrano

LIFE18 CCM/ES/001114 LIFE HYPOBRICK IDOM Sara Barcelo

LIFE18 CCM/ES/001189  LIFE CO2 TO FUEL IDOM Audrey Thenard

LIFE18 CCM/FR/001095 LIFE ECOTRAVID OREADE  Aurore Lopez

LIFE18 GIC/DE/001209 LIFE FinACTION PARTICIP  Claudia Pfirrmann

LIFE18 GIC/FR/001196 Life-MaPerEn OREADE Ellen von Rekowski-Degott

LIFE18 GIC/IT/001129 LIFE DICET TIMESIS Ludovico Susani

LIFE17 CCM/PL/000016  LIFE-UrbanWind.PL ILE Miroslaw Gwiazdovicz
NATURAL HVACR 4

LIFE18 CCM/BE/001182  LIFE BENELUX Raphael Bequet

LIFE18 CCM/FR/001096 LIFE GRID OREADE Laura Nocentini

LIFE18 CCM/FR/001155  LIFESF6FREE OREADE Laura Nocentini

LIFE18 CCM/IT/001106 LIFE ICEGREEN TIMESIS Paolo Rosa-Clot

LIFE18 CCM/PL/001100 Refrigerants LIFE Cycle ILE Dariusz Kobus

LIFE18 GIC/DE/001104 Ref, Nat! for LIFE PARTICIP Thomas Mayer




Thank you for your attention! X o X

https://ec.europa.eu/easmel/en/life
EJ  #LIFEKickOffs




