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1. What is LIFE CAP?

 Need for LIFE CAP projects declared in the Preamble (31) of the LIFE regulation

(1293/2013/EU): „In order to build Member States' capacity to participate in the LIFE

Programme, guaranteed funding for capacity-building projects should be made

available to any Member State that meets the relevant requirements established by this

Regulation. Such funding should be made available on the basis of an agreed capacity-

building plan outlining the interventions and funding required.”

 Definition of „capacity-building projects” according to Article 2 (f) of the LIFE

Regulation: „Projects providing, by way of action grants, financial support to the

activities required to build the capacity of Member States, including LIFE national or

regional contact points, with a view to enabling Member States to participate more

effectively in the LIFE Programme.”
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https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32013R1293&from=HU


1. What is LIFE CAP?

 Fast-track award procedure from December 2013 for CAP projects supporting the

following activities:

 1) Recruitment and training of new personnel (NCPs, RCPs);

 2) „Train the trainer” approaches;

 3) Facilitating the exchange of experiences and best practices (among and within MS);

 4) Dissemination and use of results of projects under the LIFE Programme, (including policy

uptake).

 Different eligibility requirements for the two MAWP periods:

 2014-2017: 15 MS eligible for CAP project funding, 14 implementing a CAP project – EE, LT,

LV, EL, PT, CY, MT, PL, CZ, (SK), HU, SI, HR, RO, BG

 2018-2020: 2 MS eligible for CAP project funding - HR, EE
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2. General data and results of the LIFECapHUN project



LIFE CAPACITY BUILDING IN HUNGARY (LIFECapHUN)

LIFE14 CAP/HU/000010
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PROJECT LOCATION: Hungary, Budapest 

PROJECT BUDGET:

 Total amount: 1.145.662 €

 Requested EC funding: 992.279 €

PROJECT DURATION: Start: 01/01/2016  - End: 12/31/2018

PROJECT BENEFICIARIES:

 Coordinating Beneficiary: Ministry for Innovation and Technology (MIT)

 Associated Beneficiaries: Ministry of Agriculture (MoA), Hungarian Development Centre (HDC)



LIFECapHUN

Integrated approach for the improvement of Hungarian participation in LIFE
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• Establishment of support teams; 

• Steering Committee meetings;

• Joint tasks – better communication.

#1 Capacity-building and better 

communication among LIFE support teams

• Study trips;

• Official LIFE events by EASME and MS;

• LIFECapHUN info days, trainings, workshops.

#2 „Train the trainers” and knowledge 

sharing

• Communication and dissemination pages;

• Thematic LIFE databases;

• Policy uptake and proposals improvement.

#3 Broadening the LIFE HU circle, 

deepening applicants’ knowledge, 

policy uptake



• Climate Team (MIT), 

• ENV & NAT support team 

(MoA)

• Communication + financial 

helpdesk (HDC);

Altogether 12 new colleagues

LIFE support teams
http://www.lifepalyazatok.eu

website:  92618 views during 

the project lifetime

Facebook: „LIFE pályázatok” 

(3200+ followers)

Hungarian LIFE webpage

Consulted 385 LIFE 

applicants during the 

project years.

Consultations 67 proposals submitted by 

Hungarian coordinating

applicants under calls 2016-

2018.  

= 5 times more in annual 

average compared to baseline

Proposals

30 events organised (thematic 

trainings, workshops, 

information days, etc.) with 

1631 participants.

Events

Lessons learnt from 118 

successful LIFE projects and 

consulted 10 national and 

regional LIFE contact points 

in 9 member states.

Study trips

63 Hungarian coordinated 

LIFE projects 

 Summary of national 

results; assistance, ideas and 

solutions for  potential 

Hungarian applicants

Project database

Efficiency and impact of 

LIFE CAP project actions 

measured based on 

4 questionnaires.

Evaluation 
of project results

LIFE CAPACITY BUILDING IN HUNGARY 2016-2018. 

http://www.lifepalyazatok.eu/
https://www.facebook.com/lifepalyazatok/
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Number of (draft) 

proposals that consulted 

helpdesk

HELPDESK ACTIVITY PROPOSALS TRAININGS

52

247 MoA

Compared 

to target: 

618%

HDC

Compared 

to target: 

433%

Number of participants 

in financial/technical 

training offered

86 MIT

Compared 
to target: 

430%

Traditional and 

IP project 

proposals 

submitted (2016-

2018)

Compared 

to target

186%

HU private 

companies 

submitting 

LIFE proposals 

(2016-2018)

Proportion of 

multinational 

consortia (%) 

in HU LIFE 

projects 

Compared to target

277.5%

241

812

Compared 

to target: 

203%

Compared 

to target: 

121%

329

Compared 

to target: 

183%

33,3

%

43

67

MoA

HDC

MIT

No specific

target
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and Nature 
Conservation 
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based on the 

applicants’ 
demand

Environment 
trainings 

Communication 
training 

ENV 
and NAT 
thematic 
trainings

Number of 
participants: 

812

Climate 
Policy 

trainings 
Number of 

participants: 
329

Information 
days

Number of 
participants: 

249 

LIFE 
project 

management 
workshops
Number of 

participants: 
96

Hungarian 
LIFE 

Roadshow   
with 27 

destinations 
across the 

whole country 
in 2017

LIFE 
project 
writing 

workshops 
Number of 

participants: 
145

2 3 4
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Sustainability of project results – After-LIFE activities

• 3 NCPs – MIT, MoA

(ENV, NAT, CLIMA)

• 1 LIFE communication 

officer- HDC

• After-LIFE meetings 

(quarterly)

• Annual LIFE info day 

• Thematic trainings – 1-1 

per year

• Helpdesk activities and 

personal consultations by 

NCPs

• Website (database)

• Facebook page

• Newsletters

• Thematic LIFE databases

#1 Capacity-building and 

co-operation 
#2 Knowledge sharing

#3 Communication and 

networking  
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3. Policy uptake



Policy impact of LIFECapHUN project

Mainstreaming LIFE into 

national climate policy  

Mainstreaming LIFE 

into subnational climate 

planning

National LIFE co-

financing system 

2nd National Climate Change 

Strategy (NCCS-2)
LIFE Roadshow 2017 1072/2017. (II.10.) Gov. Decision



SECOND NATIONAL CLIMATE CHANGE STRATEGY (NCCS-2)

First National Climate Change Strategy

Act LX. Of 2007 in force in 2013

draft of the second National Climate Change Strategy

Paris Agreement Revision

a) Mainstreaming LIFE into national climate policy



OBJECTIVE SYSTEM OF THE SECOND NATIONAL CLIMATE CHANGE STRATEGY

a) Mainstreaming LIFE into national climate policy



IMPLEMENTATION

Climate Change Action Plan

Monitoring and control system

Within six months after the 

adoption of the startegy

(2018-2020)

Climate Change Action Plan

Specific actions identified in order to achieve the goals of the strategy, including costs, resources and deadlines

a) Mainstreaming LIFE into national climate policy



b) Mainstreaming LIFE into subnational climate planning 
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LIFE25 Roadshow (2017)

• 27 destinations country-wide

• LIFE presentations at 12 „County Climate Platforms” (under EEEOP)

• LIFE inputs for county (micro-regional) level climate change strategies

• Representation at private sector’s events (expos, conferences)

• Website news on roadshow destinations:

• Nr. 1-15 destinations: http://www.lifepalyazatok.eu/a-life25-roadshow-elso-15-allomasa.html

• Nr. 16-25 destinations: http://www.lifepalyazatok.eu/life25-roadshow-16-25-allomas.html

• Last destinations: http://www.lifepalyazatok.eu/lezarult-a-life25-roadshow.html

• EN summary: http://life-25.eu/life25-roadshow/

http://www.lifepalyazatok.eu/a-life25-roadshow-elso-15-allomasa.html
http://www.lifepalyazatok.eu/life25-roadshow-16-25-allomas.html
http://www.lifepalyazatok.eu/lezarult-a-life25-roadshow.html
http://life-25.eu/life25-roadshow/


c) National co-financing
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Hungarian LIFE National Co-financing System 

• Established by Gov.Declaration 1072/2017. (II.10.) for the 2018-2024 period

• Eligible project types: traditional and integrated projects

• Shared management of funds

• ENV, NAT projects – Ministry of Agriculture (MoA)

• CLIMA projects – Ministry for Innovation and Technology

• Different timelines due to 1-stage (CLIMA) and 2-stage applications (ENV, NAT)

https://net.jogtar.hu/getpdf?docid=A17H1072.KOR&targetdate=fffffff4&printTitle=1072/2017.+(II.+10.)+Korm.+hat%C3%A1rozat&referer=http://net.jogtar.hu/jr/gen/hjegy_doc.cgi?docid%3D00000001.TXT


LIFE CLIMA timeline in 2019

4 April: LIFE

Call for

proposals 2019

5 July: deadline for

national submissions

Applications for national

co-financing and

technical guidance

12 September, 16 h: EU

submission deadline

(A6 Forms signed 1-4 weeks

before)

16 April: 

National 

LIFE Info 

Day 2019

30 April: EU 

LIFE Info Day 

2019, Brussels

6 June:

10th LIFE 

Climate Policy 

Training

15 May: 

Call for 

national co-

financing



4. Messages from Member States
How to cooperate effectively with your NCP?



Cooperation with NCPs – before/during application

 How can the NCP help you?

 Guidance and orientation (Is my project idea fit for LIFE?)

 Contact to EASME (preliminary questions)

 Newsletters and toolkits for calls

 Info days and thematic trainings

 Personal consultation – tailor-made advice (concrete project idea)!

 National deadline – technical (and policy) guidance (according to LIFE evaluation criteria)

 How can you help your NCP?

 Read the Call! (including Evaluation Guide, eProposal guide, Annex X and other attachments)

 Attend the events! (see the whole picture)

 Use the most direct communication channel! (appoint one contact point)
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Cooperation with NCPs – in the project implementation phase

During the implementation phase most of the previous NCP tasks are taken over by your NEEMO
monitor(s), including legal-financial guidance, contact to EASME, monitoring and evaluation, etc.

However, good cooperation with your NCP is still beneficial for your project:

 How can the NCP help you?

 Sustainability of project results - contact to beneficiaries and NCPs from other MS

 Visibility of project results – shares your results on national and international fora

 (National co-financing)

 Technical support during monitoring visits

 Cooperation in policy uptake

 How can you help your NCP?

 Share your lessons learnt at the national LIFE events!

 Share your lessons learnt to improve national strategies and reports!

 Cooperate actively in policy uptake!
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Thank you
for your attention.

Website: http://www.lifepalyazatok.eu/home_en.html
Facebook: https://www.facebook.com/lifepalyazatok/

Twitter: https://twitter.com/hu_ncp/
E-mail: barbara.kovacs@itm.gov.hu; lifeclimate@itm.gov.hu

http://www.lifepalyazatok.eu/home_en.html
https://www.facebook.com/lifepalyazatok/
https://twitter.com/hu_ncp/
mailto:barbara.kovacs@itm.gov.hu
mailto:lifeclimate@itm.gov.hu

